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SECTION – A

Answer any five questions.	 (5×2=10)
¿ÞÊÜâ¨Ý¨ÜÃÜã I¨Üá ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔ.

1.	 Define ‘Motivation’.

	 "±æÅàÃÜOæ'¿á®Üá° ÊÝÂTÝÂ¯Ô.

2.	 What is meant by M.B.O ?

	 "E¨æªàÍÜWÜÚí¨Ü ¯ÊÜìÖÜOæ' (MBO) Gí¨ÜÃæà®Üá ?

3.	 Define ‘Work Life Balance’.

	 "ÊÜê£¤ iàÊÜ®Ü ÓÜÊÜáñæãàÆ®Ü'ÊÜ®Üá° ÊÝÂTÝÂ¯ÔÄ.

4.	 What is “Work Force Diversity” ?

	 "PÝ¿áì±Üvæ¿á ÊæçË«ÜÂñæ' Gí¨ÜÃæà®Üá ?

5.	 Define Human Resource Management.

	 "ÊÜÞ®ÜÊÜ ÓÜí±Ü®Üã¾Æ' ¯ÊÜìÖÜOæ¿á®Üá° ÊÝÂTÝ¯ÔÄ.

6.	 What is getting work done ?

	 PæÆÓÜÊÜ®Üá° ÊÜÞwÓÜáÊÜâ¨Üá Gí¨ÜÃæà®Üá ?

7.	 Define People Management.

	 "g®ÜÃÜ ¯ÊÜìÖÜOæ'¿á®Üá° ÊÝÂTÝÂ¯ÔÄ.
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SECTION – B

Answer any four questions.	 (4×5=20)
¿ÞÊÜâ¨Ý¨ÜÃÜã ®ÝÆáR ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔ.

8.	 Why People Management is important in an organisation ?
	 Jí¨Üá ÓÜíÓæ§¿áÈÉ  g®ÜÃÜ ¯ÊÜìÖÜOæ¿áá HPæ ±ÝÅÊÜááSÂñæ¿á®Üá° Öæãí©¨æ Gí¨Üá £ÚÔ.

9.	 What are the essentials of Personal Development ?
	 Êæç¿áQ¤PÜ A¼ÊÜê©œ¿á AÊÜÍÜÂPÜñæWÜÙÝÊÜâÊÜâ ? £ÚÔ.

10.	What are the various types of ‘Motivation’ ?
	 "±æÅàÃÜOæ'¿á ËË«Ü ±ÜÅPÝÃÜWÜÙÝÊÜâÊÜâ ?

11.	What are the barriers to effective communication ?
	 ±ÜÄOÝÊÜáPÝÄ ÓÜíÊÜÖÜ®Ü¨Ü AvæñÜvæWÜÙÜá ¿ÞÊÜâÊÜâ ?	

12.	 Explain the factors of work life balance.
	 ÊÜê£¤ iàÊÜ®Ü¨Ü ÓÜÊÜáñæãàÆ®Ü¨Ü AíÍÜWÜÙÜ®Üá° ËÊÜÄÔ.	

13.	 Explain the challenges of ‘getting things done through other’.
	 "¸æàÃæ¿áÊÜÃÜ ÊÜáãÆPÜ PæÆÓÜÊÜ®Üá° ÊÜÞwÓÜá'ÊÝWÜ G¨ÜáÃÝWÜáÊÜ ÓÜÊÝÆáWÜÙÜ®Üá° ËÊÜÄÔ.	

14.	 Explain the benefits of Performance Management.
	 PÝ¿áì ¯ÊÜìÖÜOæ¿á ËË«Ü E±ÜÁãàWÜWÜÙÜ®Üá° ËÊÜÄÔ.

SECTION – C

Answer any three questions.	 (3×10=30)
¿ÞÊÜâ¨Ý¨ÜÃÜã ÊÜáãÃÜá ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔ.

15.	 Distinguish between People Management and Human Resource Management.
	 ÊÜÞ®ÜÊÜ ÓÜí±Ü®Üã¾Æ ¯ÊÜìÖÜOæ ÖÝWÜã g®ÜÃÜ ¯ÊÜìÖÜOæ ®ÜvÜáË®Ü ÊÜÂñÝÂÓÜ £ÚÔ.

16.	 Explain the modern tools of assessment and evaluation of Performance.
	 PÝ¿áì ¯ÊÜìÖÜOÝ ÊÜåèÆÂÊÜÞ±Ü®Ü ±ÜÅQÅÁá¿á B«Üá¯PÜ Ë«Ý®ÜWÜÙÜ®Üá° ËÊÜÄÔ.

17.	 Explain people management skills required for a Manager.
	 ÓÜíÓæ§¿á ÊÜÂÊÜÓÝ§±ÜPÜÄWæ CÃÜ¸æàPÝ¨Ü g®ÜÃÜ ¯ÊÜìÖÜOÝ PèÍÜÆÂWÜÙÜ®Üá° ËÊÜÄÔ.

18.	 Briefly explain the different types of Communication.
	 ËË«Ü Äà£¿á ÓÜíÊÜÖÜ®Ü¨Ü ±ÜÅPÝÃÜWÜÙÜ®Üá° ËÊÜÄÔ.

19.	 Explain the way’s for employee personal development plan.
	 PÝËáìPÜÃÜ Êæç¿áQ¤PÜ A¼ÊÜê©œWæ CÃÜáÊÜ ËË«Ü ÊÜÞWÜìWÜÙÜ®Üá° ËÊÜÄÔ.
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