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section – A
(20 Marks each)

	I .	 Answer the following.	 (20×3=60)
	 D PæÙÜX®ÜÊÜâWÜÙÜ®Üá° EñÜ¤ÄÔÄ.

	 1)	E xplain the types of organisation.
		  ÓÜíÓæ§¿á Ë«ÜWÜÙÜ®Üá° ËÊÜÄÔÄ.

OR/A¥ÜÊÝ

		  Explain the process of organisation development.
		  ÓÜíÓæ§¿á ¸æÙÜÊÜ~Wæ¿á ±ÜÅQÅÁá¿á®Üá° ËÊÜÄÔÄ.

	 2)	E xplain the types of organisation development interventions.
		  ÓÜíÓæ§¿á ¸æÙÜÊÜ~Wæ¿áÈÉ®Ü ÖÜÓÜ¤PæÒà±Ü¨Ü Ë«ÜWÜÙÜ®Üá° ËÊÜÄÔÄ.

OR/A¥ÜÊÝ

		  Explain the process of organisational change.
		  ÓÝíÔ§PÜ Ÿ¨ÜÇÝÊÜOæ¿á ±ÜÅQÅÁá¿á®Üá° ËÊÜÄÔÄ.
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	 3)	 What are the qualities of change agent ? Explain.

		  Ÿ¨ÜÇÝÊÜOæ¿á Hhæío®Ü WÜá|WÜÙÝÊÜâÊÜâ ? ËÊÜÄÔÄ.

OR/A¥ÜÊÝ

		  What are the approaches to organisational effectiveness ?

		  ÓÜíÓæ§¿á ±ÜÄOÝÊÜáPÝÄñÜÌ¨Ü ¨ÜêÑrPæãà®ÜWÜÙÜá ¿ÞÊÜâÊÜâ ?

section – B

	II .	 Answer any six.	 (6×6=36)

	 ¿ÞÊÜâ¨Ý¨ÜÃÜã BÃÜ®Üá° EñÜ¤ÄÔÄ.

	 1)	 Write a note on resistance to change.

		  Ÿ¨ÜÇÝÊÜOÝ ±ÜÅ£Ãæãà«Ü¨Ü ŸWæY q±Ü³~ ŸÃæÀáÄ.

	 2)	E xplain the concept of MBO.

		  MBO ±ÜÄPÜÆ³®æ¿á®Üá° ËÊÜÄÔÄ.

	 3)	 What are the components of organisational design ?

		  ÓÜíÓæ§¿á Ë®ÝÂÓÜ¨Ü ZoPÜWÜÙÜ®Üá° ËÊÜÄÔÄ.

	 4)	E xplain the features of organisation.

		  ÓÜíÓæ§¿á WÜá|ÆPÜÒ|WÜÙÜ®Üá° ËÊÜÄÔÄ.

	 5)	 Write a note on organisational intervention.

		  ÓÝíÔ§PÜ ÖÜÓÜ¤PæÒà±Ü¨Ü ŸWæY q±Ü³~ ŸÃæÀáÄ.

	 6)	E xplain strategic reward model.

		  B¿áPÜqr®Ü ±ÜÅ£´ÜÆ ÊÜÞ¨ÜÄ¿á®Üá° ËÊÜÄÔÄ.

	 7)	 Differentiate between OD and MD.

		  OD ÊÜáñÜá¤ MD ¿á ®ÜvÜáË®Ü ÊÜÂñÝÂÓÜ £ÚÔÄ.

	 8)	 What are the factors affecting organisational change ?

		  ÓÜíÓæ§¿á Ÿ¨ÜÇÝÊÜOæ¿áÈÉ ±ÜÄOÝÊÜá ¹àÃÜáÊÜ AíÍÜWÜÙÝÊÜâÊÜâ ?
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section – C

	III.	 Answer any four.	 (3×4=12)
	 ¿ÞÊÜâ¨Ý¨ÜÃÜã ®ÝÆR®Üá° EñÜ¤ÄÔÄ.

	 1)	 What is planned change ?
		  ÁãàiñÜ Ÿ¨ÜÇÝÊÜOæ Gí¨ÜÃæà®Üá ?

	 2)	Write any 4 significance of organisation.
		  ÓÜíÓæ§¿á ¿ÞÊÜâ¨æà ®ÝÆáR ÊÜáÖÜñÜÌÊÜ®Üá° £ÚÔÄ.

	 3)	 What is Charles Handy’s model of organisation ?
		  aÝÇ…Õì ÖÝÂíw ±ÜÅ£±Ý©Ô¨Ü ÓÜíÓæ§¿á ÊÜÞ¨ÜÄ ¿ÞÊÜâ¨Üá ?

	 4)	 Mention the steps in implementation of change.
		  Ÿ¨ÜÇÝÊÜOæ¿á A®ÜáÐÝr®Ü¨Ü ÖÜíñÜWÜÙÝÊÜâÊÜâ ?

	 5)	 What is implementation of OD intervention ?
		  ÓÝíÔ§PÜ ¸æÙÜÊÜ~Wæ¿áÈÉ ÖÜÓÜ¤PæÒà±Ü¨Ü A®ÜáÐÝr®Ü Gí¨ÜÃæà®Üá ?

	 6)	 What is organisational design ?
		  ÓÜíÓæ§¿á Ë®ÝÂÓÜ Gí¨ÜÃæà®Üá ?

section – D

	IV.	 Answer all the questions.	 (1×12=12)
	 GÇÝÉ ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔÄ.

	 1)	 What is organisational effectiveness ?
		  ÓÝíÔ§PÜ ±ÜÄOÝÊÜáPÝÄñÜÌ Gí¨ÜÃæà®Üá ?

	 2)	 What is people approach ?
		  g®Üñæ¿á ¨ÜêÑrPæãà®Ü Gí¨ÜÃæà®Üá ?

	 3)	 Who is change agent ?
		  Ÿ¨ÜÇÝÊÜOæ¿á Hhæíp… Gí¨ÜÃæ ¿ÞÃÜá ?

	 4)	 What is refreezing ?
		  ÄµÅàiíW… Gí¨ÜÃæà®Üá ?
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	 5)	 What is management development ?
		  ¯ÊÜìÖÜOÝ A¼ÊÜê©œ Gí¨ÜÃæà®Üá ?

	 6)	 What is matrix organisation ?
		  ÊÜÞÂqÅP…Õ ÓÜíÓæ§ Gí¨ÜÃæà®Üá ?

	 7)	 What is goal approach ?
		  WÜáÄ Ë«Ý®Ü Gí¨ÜÃæà®Üá ?

	 8)	 What is Dynamic balance ?
		  QÅ¿ÞñÜ¾PÜ ÓÜÊÜáñæãàÆ®Ü Gí¨ÜÃæà®Üá ?

	 9)	 What is Quality Circles ?
		  WÜá|ÊÜáor¨Ü ÊÜÆ¿á Gí¨ÜÃæà®Üá ?

	 10)	E xpand TQM.
		  TQM A®Üá° ËÓÜ¤ÄÔ

	 11)	 What is Coaching ?
		  ñÜÃÜ¸æà£ Gí¨ÜÃæà®Üá ?

	 12)	 What is competing value approach ?
		  ÓÜ³«ÝìñÜ¾PÜ ÊÜåèÆÂ Ë«Ý®Ü Gí¨ÜÃæà®Üá ?

________________


