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strategic Management and Corporate Policies

Time : 3 Hours	 Max. Marks : 120

  Instructions : 	 i)	 40 pages single answer booklet will be issued.

           ÓÜãaÜ®æWÜÙÜá :	 	 40 ±ÜâoWÜÙÜ Jí¨Üá EñÜ¤ÃÜ ±Ü£ÅPæ¿á®Üá° ¯àvÜÇÝWÜáÊÜâ¨Üá.

	 ii)	 No additional sheets are provided.

	  	Öæbc®Ü ÖÝÙæWÜÙÜ®Üá° ¯àvÜÇÝWÜáÊÜâ©ÆÉ™.

section – a 

Ë»ÝWÜ & G

 I.	A nswer the following.	 (20×3=60) 
	 D PæÙÜX®Ü ±ÜÅÍæ°WÜÙÜ®Üá° EñÜ¤ÄÔ.

	 1)	E xplain various strategic alternatives available to an organisation.

		  ÓÜíÓæ§Wæ Æ»ÜÂËÃÜáÊÜ ËË«Ü ÊÜäÂÖÝñÜ¾PÜ ñÜíñÜÅWÝÄPæ¿á ±Ü¿Þì¿áWÜÙÜ®Üá° ËÊÜÄÔ.

OR/A¥ÜÊÝ

	 	A nalyse the concept of environmental analysis in strategic management.

		  ÊÜäÂÖÝñÜ¾PÜ ñÜíñÜÅ ¯ÊÜìÖÜOæ¿áÈÉ ±ÜÄÓÜÃÜ ËÍæÉàÐÜOæ¿á ±ÜÄPÜÆ³®æ¿á®Üá° ËÊÜÄÔ.

	 2)	 What is vision and mission statement ? Describe the features and importance 

of vision and mission to an organisation.

		  Ü̈êÑr ÊÜáñÜá¤ «æÂà¿á ÊÝPÜÂ Gí Ü̈Ãæà®Üá ? C Ü̈ÃÜ ÆPÜÒ|WÜÙÜá ÊÜáñÜá¤ ±ÝÅÊÜááSÂñæWÜÙÜ®Üá° ËÊÜÄÔ.

OR/A¥ÜÊÝ

	 	E valuate the concept of core competence in details.

		  PæãàÃ… PÝí²pæ®…Õ Ô¨ÝœíñÜÊÜ®Üá°ÊÜåèÈÂàPÜÄÔ.
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	 3)	 What is Corporate Policy ? Explain its features and types.

		  ÓÜíÓæ§¿á PÝ¿áì¯à£ Gí¨ÜÃæà®Üá ? C¨ÜÃÜ ÆPÜÒ|WÜÙÜá ÊÜáñÜá¤ Ë«ÜWÜÙÜ®Üá° ËÊÜÄÔ.

OR/A¥ÜÊÝ

	 	E numerate the various issues in strategic implementation.

		  ñÜíñÜÅWÝÄPÝ A®ÜáÐÝu®Ü¨Ü ËË«Ü ËÐÜ¿áWÜÙÜ®Üá° ±ÜqrÊÜÞw ËÊÜÄÔ.

section – B 

Ë»ÝWÜ & ¹

II.	A nswer any six of the following.	 (6×6=36) 

	 PæÙÜX®Ü ¿ÞÊÜâ¨Ý¨ÜÃÜã BÃÜá ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔ.

	 4)	S tate the strategies implemented at different levels of organisation.

		  ÓÜíÓæ§¿á ËË«Ü ÖÜíñÜWÜÙÜÈÉ A®ÜáÐÝu®ÜWæãÚÓÜáÊÜ PÝ¿áìñÜíñÜÅWÜÙÜ®Üá° ËÊÜÄÔ.

	 5)	E xplain the process of strategic management.

		  ñÜíñÜÅWÝÄPÝ ¯ÊÜìÖÜOæ¿á ±ÜÅQÅÁá¿á®Üá° ËÊÜÄÔ.

	 6)	E xplain the types of strategic planning.

		  ñÜíñÜÅWÝÄPÝ Áãàg®æ¿á Ë«ÜWÜÙÜ®Üá° ËÊÜÄÔ.

	 7)	E xplain the types of objectives.

		  E¨æªàÍÜ¨Ü Ë«ÜWÜÙÜ®Üá° ËÊÜÄÔ.

	 8)	 Write a note on SWOT analysis.

		S  WOT ËÍæÉàÐÜOæ¿á PÜáÄñÜá q±Ü³~ ŸÃæÀáÄ.

	 9)	 What factors affect the decision for resource allocation ?

		  ÓÜí±Ü®Üã¾Æ ÖÜíbPæ¿á ¯«ÝìÃÜ¨ÜÈÉ ±ÜÄOÝÊÜá ¹àÃÜáÊÜ AíÍÜWÜÙÜá ¿ÞÊÜâÊÜâ ?

	 10)	E xplain BCG model.

		  BCG ÊÜÞ¨ÜÄ¿á®Üá° ËÊÜÄÔ.

	 11)	E xplain the dimensions of strategic decision.

		  ñÜíñÜÅWÝÄPÝ ¯|ì¿á¨Ü ËË«Ü ÊÜágÆáWÜÙÜ®Üá° ËÊÜÄÔ.



section – C 
Ë»ÝWÜ & Ô

III.	Answer any four of the following.	 (3×4=12) 
	 PæÙÜX®Ü ¿ÞÊÜâ¨Ý¨ÜÃÜã ®ÝÆáR ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔ.

	 12)	E xplain the role of objectives.
		  E¨æªàÍÜ¨Ü ±ÝñÜÅÊÜ®Üá° ËÊÜÄÔ.

	 13)	 What is capabilities profile ?
		  ÓÝÊÜá¥ÜÂìWÜÙÜ ±æäÅ´æçÇ… Gí¨ÜÃæà®Üá ?

	 14)	 Write a note on SBU.
		S  BU ŸWæY q±Ü³~ ŸÃæÀáÄ.

	 15)	E xplain any three types of organisation structure.
		  ¿ÞÊÜâ¨Ý¨ÜÃÜã ÊÜáãÃÜá ÓÜíÓæ§¿á ÃÜaÜ®æ¿á®Üá° ËÊÜÄÔ.

	 16)	 Write a note on integration strategy.
		  HQàPÜÃÜ| ñÜíñÜÅWÝÄPæ¿á PÜáÄñÜá q±Ü³~ ŸÃæÀáÄ.

	 17)	 What factors affect the decision for resource allocation ?
		  ÓÜí±Ü®Üã¾Æ ÖÜíbPæ¿á ¯«ÝìÃÜ¨ÜÈÉ ±ÜÄOÝÊÜá ¹àÃÜáÊÜ AíÍÜWÜÙÜá ¿ÞÊÜâÊÜâ ?

section – D 
Ë»ÝWÜ & w

IV.	Answer the following questions.	 (1×12=12) 
	 PæÙÜX®Ü ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔ.

	 18)	 What is corporate capability ?
		  ÓÝíÔ§PÜ ÓÝÊÜá¥ÜÂì Gí¨ÜÃæà®Üá ?

	 19)	 What is bankruptcy ?
		  ©ÊÝÚñÜ®Ü Gí¨ÜÃæà®Üá ?

	 20)	 What is goal ?
		  WÜáÄ Gí¨ÜÃæà®Üá ?

	 21)	 What is feedback ?
		  ±ÜÅ£QÅÁá Gí¨ÜÃæà®Üá ?
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	 22)	S tate any two stakeholders of business.
		  ¿ÞÊÜâ¨Ý¨ÜÃÜã GÃÜvÜá ÓæràP… ÖæãàÆxÃ…Õ®Üá° ÖæÓÜÄÔ.

	 23)	 What is star ?
		  ®ÜPÜÒñÜÅ Gí¨ÜÃæà®Üá ?

	 24)	 What is intensive strategy ?
		  ÊÝÂ±ÜPÜ PÝ¿áìñÜíñÜÅ Gí¨ÜÃæà®Üá ?

	 25)	 What is resource allocation ? 
		  ÓÜí±Ü®Üã¾Æ ÖÜíbPæ Gí¨ÜÃæà®Üá ?

	 26)	 What is strategic implementation ?
		  ñÜíñÜÅWÝÄPæ A®ÜáÐÝu®Ü Gí¨ÜÃæà®Üá ?

	 27)	 What is market development ?
		  ÊÜÞÃÜáPÜpær A¼ÊÜê©œ Gí¨ÜÃæà®Üá ?

	 28)	 What is strategic intent ?
		  PÝ¿áìñÜíñÜÅ¨Ü E¨æªàÍÜ Gí¨ÜÃæà®Üá ?

	 29)	 What is strategic decision ?
		  ñÜíñÜÅWÝÄPæ¿á ¯|ì¿á Gí¨ÜÃæà®Üá ?

	 ________________
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