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STRATEGIC MANAGEMENT AND CORPORATE POLICIES

Time : 3 Hours Max. Marks : 120

Instructions : i) 40 pages single answer booklet will be issued.
BRWIA 40 PENT 2,000 VT T, FODT0, AEBFLRMOZ.

ii) No additional sheets are provided.
BT TIINTT) ACBRMOPAIL.

SECTION - A
QN - R

I. Answer the following. (20x3=60)
33 SN @%ﬁ@ﬁg{ YV OR.
1) Explain various strategic alternatives available to an organisation.
xoﬂ@ﬁ OYITIT NP R, ToFT 208,030 wojforojamf:% QDTOR.
OR/e5w

Analyse the concept of environmental analysis in strategic management.
T, TYT S0, Je3F BECDY, TOAT 0 LREOD wbsegﬁodas% QDWOR.

2) Whatis vision and mission statement ? Describe the features and importance
of vision and mission to an organisation.
TR, 30 T3, 0000 339, DOTTERD ? ATWT SFEANED 302 99,330080, 3N eeB0R.

OR/e5w
Evaluate the concept of core competence in details.

BRCTE ao&@?s: RTI! osw@twﬁc%eﬁa%.

P.T.O.
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3)

What is Corporate Policy ? Explain its features and types.
0% 030 ToOF NS QOTITERD ? DTWT @i £ANTO T @csmfa& NTWOA).

@

OR/e&5=o

Enumerate the various issues in strategic implementation.
B0T,MDOT ROTTT LT TODNT), TSR DTOR.

SECTION -B
QLN - W

Il. Answer any six of the following. (6x6=36)
TINT CIIRPYTIVTTRL T T, I N7 LVSOR.

4)

5)

10)

11)

State the strategies implemented at different levels of organisation.
0% 030 Q0T BOBNFY, STOTWINRPRIT FoOIF 0T, NFSY, DTOR.

@
Explain the process of strategic management.
308, M0T%o JBFB/FHOD @_@o:‘bodasg{ QWOR.

Explain the types of strategic planning.
B0, M0 CIRERIOD DTNTFIY VTOX.

Explain the types of objectives.
wzﬁ@esd @qsﬁe;s% QWOA.

Write a note on SWOT analysis.
SWOT 23 errsodd 30020 £33 63 WTBOAWO.

What factors affect the decision for resource allocation ?
ROTIRO TOLFOI VGOF WY, TWOFTII WeTIT WOTNTO O3RN ?

Explain BCG model.
BCG S»T0030), 04,

Explain the dimensions of strategic decision.
S0Z,M20T QeI OTOT )T TOWLINTR), 0A.
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SECTION -C
QN - 2

[ll. Answer any four of the following. (3%x4=12)
PN ACIYTTOTITH m@.%@’zg nen evgon.

12) Explain the role of objectives.
WVT €TTI 9T, [T, BOR.

13) What is capabilities profile ?
RO, F Y T, F O D0TTED ?

14) Write a note on SBU.
SBU 27 833€5 2030000,

15) Explain any three types of organisation structure.
O3TOR)TOTTR WARTO xoﬂmoja dwﬁoda&q QDTOR.

16) Write a note on integration strategy.
BETTED BOT,MOOFOD B0 LT £ WICWD.

17) What factors affect the decision for resource allocation ?
ROTIR® TOEOR ATOFTTE), TWOFB0 WETI L503NT ACRR)) ?

SECTION - D
LN - &

IV.Answer the following questions. (1x12=12)
SN @%ﬁ@?ﬁ SV OR.

18) What is corporate capability ?
TOOYE TOTOT, F DOTTE ?

19) What is bankruptcy ?
QTSI Q0TTER ?
20) What is goal ?
100 OTTEO 2

21) What is feedback ?
3,883,030 Q0TTE0 ?



HRDHRC 284

22)

23)

24)

25)

26)

27)

28)

29)

State any two stakeholders of business.
CINT)TIOTTR NTTD ﬁwesf ﬁ@@%@:ﬁ%{ TROA.

What is star ?
STZ, DOTTERD ?
oy

What is intensive strategy ?
9, TT FIOF B0, OTITED ?

What is resource allocation ?
xowm%@ 20233 D0TTER ?

What is strategic implementation ?
B0Z,MO0T SOTWT 20T ?

What is market development ?
mwsu; @&p&é@@@odde& ?

What is strategic intent ?
TIODFZOT, T YVT €T 0T ?

What is strategic decision ?
308, MOTOR QEIFCI DOTTERD ?
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