MBAS 569: STRATEGIC LOGISTICS MANAGEMENT
Workload 04 hours per week

Examination 3 Hours; 30 marks continuous evaluation and 70 marks final examination

Understand the significance of logistics management
Understand the structure of logistics management

To provide with the strategies of logistics management
Understand the significance of IT in logistics management.
To study the logistic planning.

To study the best logistic for different locations.

To describe recent trends in logistic management.

Objectives
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Courseoutco  After completion of the course the students will be able to:

me
1. Explore the conceptual and theoretical backgrounds of strategic

logistic management.

2. Understand the process of strategic planning and execution.

3. Explore the logistics in strategic decisions

4. Interpret the various issues in Logistics integration

5. Evaluate the performance of Logistics.

6. Able to plan for logistic management.

7. Able to choose best logistic for different locations.
Pedagogy Lectures, assignments, practical exercises, discussions, seminars

Module 1: Introduction to Logistics: An introduction to the strategic logistics management:
meaning, strategic logistics planning; the importance of strategic logistics planning; the
operating plan vs the strategic plan, logistic competitive frame work, logistic strategies across
PLC, Logistic strategies — cost leadership, differentiation, value addition, outsourcing,
diversification. Significance of logistics in strategic decisions, Logistics as backbone of
business propositions.

Module 2: Logistics system design: Logistics reengineering, Logistical environmental
assessment, Time based logistics, Anticipatory and Response based strategies, Alternative
strategies, Logistical operational arrangements, Time based control techniques; Integration
theory — Location structure, Transportation economies, Inventory economies, Formulating
logistics strategy.

Module 3: Logistics Strategy and Planning: Strategic Role of logistics, designing Logistic
strategy and operation, Logistics planning Triangle, Network appraisal; Guidelines for
strategy formulation — total cost concept, Setting customer service level, Setting number of
warehouses in logistics system, Setting safety stock levels, Differential distribution,
Postponement, Consolidation, Selecting proper channel strategy.

Module 4: Customer service strategy: customer service elements, importance of logistic
/supply chain customer service, order processing and information system.



Module 5: Transportation and Location strategy: importance of effective transportation
system, service choice and its characteristics, inter model service, agencies and small
shipments centre, agencies and small shipment centre, transportation cost, international
transportation, transportation decisions. Location strategy - single facility location, multi
facility, retail / service location, importance of location decisions, choosing geographical
region.

Module 6: Inventory and Warehousing strategy: Inventory forecasting, inventory policy
decisions, supply scheduling decisions, Warehousing- role and function; types warehouse
location decisions and IT in warehousing

Module 7: Implementing the strategy — Relating strategy to lower decisions, areas for
decisions in implementation, managing change, Business process reengineering.
Requirements for Global Strategy — Global Strategy implementation

Module 8: Measuring strategy performance — Performance measurement and reporting,
logistic measurement, levels of measurement and reporting structures. Logistic costing

Module 9: Logistics Information System (LIS): Concept of Management Information
System: Logistics information needs, designing logistics information system, desired
characteristics of LIS.

Module 10: Recent Trends in Logistics: Logistics outsourcing - benefits, Reverse
Logistics- scope of reverse Logistics, scope design consideration, reverse Logistics a
competitive tool, Green Logistics- introduction, drivers of green Logistics, Green Logistics
Management: control and compliances
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