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Chapter 1: Overview of Strategic Management- Meaning of strategy - An architecture of 

strategy - Nature and value of strategic management - Responsibility towards multiple 

stakeholders - strategic management process. 

Chapter 2: Strategic Analysis-Environmental Forecasting- Importance of forecasting- 

Forecasting techniques. Analysis of internal Environment - internal environmental factors - 

Resource based view of the firm- assessing internal strength and weaknesses- (SWOT 

Analysis) 

Chapter 3: Strategic Analysis- Analysis of external Environment - Factors in external 

environment-structural analysis of industries - Generic competitive strategies- Frame work 

for competitive analysis. 

Chapter 4: Strategy Formulation - Hierarchy of static intent, vision, mission, goals, plans- 

strategic programming - organisational appraisal. 

Chapter 5: Operational level strategy - Approaches to managing at operational level - Role 

of TQM and CPR - Three primary care processes. 

Chapter 6: Business level strategy - Elements of competitive strategy - types of tactics - 

defining the business - competitive advantage across market life cycle. 

Chapter 7: Corporate level strategy - Role of diversification - Forms of diversification - 

means of diversification - Benefits of diversification - limiting factors of benefits of 

diversification. 

Chapter 8: International level strategy - worldwide perspective - Strategic considerations 

for MNC's (IBE) - International strategy and competitive advantage. 

Chapter 9: Strategy implementation – Activating the strategy, structural implementation, 

behavioural implementation, functional and operational implementation. Strategic evaluation 

and control. 

Chapter 10: Governance and Ethics - Governance and Ethical issues in strategic 

management- corporate governance, stakeholder power, corporate social responsibility, 

business ethics, managing strategic change. 
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