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MBAS 458: NON-PROFIT MANAGEMENT

Workload : 04 hours per week - Total credits: 4

Examination : 3 hours; 30 marks continuous evaluation & 70 marks final examination.

Objectives : The course aims at familiarizing the students with the non-profit
organizations and their role in economic and social empowerment of
people.

Pedagogy . Lectures, assignments, Industrial visits and practical exercises,

discussions, seminars.

1. The World of Non-Profit Enterprises — third sector, non-profits sector, social
enterprises; Economic, Sociological and Structural theories of non-profits;
Contemporary role of non-profits; Non-profits vis-a-vis State and Business

2. Accounting & Finance — Financial reporting in non-profits; Distinct needs of non-
profit accounting; Sources of funds and their implications; Basic tenets of fund
management in non-profits

3. Human Resource Management — Volunteers & Staff, Critical issues of compensation,
quality and retention, Training and development, Incentives and Motivation

4. Governance and Professionalism — Governance process and Board role; Credibility
and legitimacy issues; Professionalism, Productivity and measurement of quality

5. Marketing for Non-profits, scope for marketing, marketing mix, market segmentation,
advertisement and publicity for non-profit organisations.

6. Basic legal requirements affecting nonprofits. Theories, methods, and practices for
nonprofit organizations. Skills to participate strategically in nonprofit governance.
Effectiveness of governance models, volunteer programs, organizational capacity, and
inter-organizational relationships.

7. Trends in non-profits in India, government’s policy on non-profits, international
supports for non-profit organisations.
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