{ M.Com(Final)
Correspondence Course

Optional Stream 1: Human Resource Development and Management (HRDAM)

Optional (HRDAM) Paper 1.1: Human Resource Development

The objective of this course is to facilitate the students to understand the concepts of Human
Resource Development in the organisation.

Unit 1; Human Resource Development(HRD):Concept, Origin and Need, Overview, HRD as a Total
System, Nature and Scope of HRD. Activity Areas of HRD-Training, Education and
! Development.

Unit 2:: Development: Definition-Self Development, Personality as a Key Concept in HRD, Employee
Development, Importance of Motivation in HRD.

Unit 3: HRD Interventions: Integrated Human Resource Development Systems, Staffing for HRD: Line
| Managers and HRD, Counseling and Mentoring.

Unit 4: Learning & HRD-Definition of Learning, The Learner & Barriers to Learning-Processes of
Learning-Types of Learning, Learning Outcomes, Learning Organisations.

Unit 5: Training & Human Resource Development-Definition of Training-Concept and Importance-
\ Training Needs Analysis-Types and Methods of Training.

Unit 6: Management Development: Definition, Techniques of Management Development: Role Play,
In-Basket Exercise, Simulation, Vestibule Training, Management Games, Case Study.

Unit 7: Team Development: Designing Teams-Evaluating Teams-Team Functioning and Team Building.

Unit 85 HRD Culture and Climate: Emerging Trends, HRD Climate and Practices in India: HRD
Approaches for coping with Organisational Changes-HRD in Manufacturing & Services Sector.
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