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Introduction, Definition-Functions, Objecti ves-Scope of Personnel Management, Role
of Personnel Managers, Qualities of Personnel Managers.

Personnel Management status in Indian context-Place and Growth.
Man Power Planning-Job Analysis-Job Description-Job Specification.

Recruitment and Selection-Meaning-Methods and Sources - Selection procedure.
Induction and Placement.

Employee Training and Executive Development-Methods and Objectives.

Promotion Policies and Criteria-Demotion-Transfer-Job Satisfaction-Job Enlargement
and Enrichment.

Absentism and Employee Turnover-Causes, Consequences and Remedial Measures.

Wage and Salary Administration-Methods of Wage Payment-Minimum, Fair and
Living Wage Concepts-Wage Incentive Schemes-Profit Sharing-Payment of Bonus.
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